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The ISO assessment is explicitly intended to complement and enhance the assessment of the repository solution. The initial ‘Product Analysis’ provided a frim investigation into the functional requirements of each solution. We felt that in order to cover wider contextual issues which aren’t necessarily included in technical considerations, an organisational analysis was required. The ISO 16363 Assessment will have the added benefit of providing a benchmark which can be used to progress and audit the implemented solution.
A cut-down and simplified version of ISO 16363, which retains only those requirements considered essential for the purposes of this project, was utilised for the purpose of this gap analysis.  In particular, all of section 4 on Digital Object Management is not represented in this ISO assessment, since most of its essential detail is already expressed in the repository assessment document. 
In completing the assessment, the “Intended practice” section uses statements from the User Story. The “How met / examples” section is ULCC’s summary of how and whether each requirement has been met, or could be met in the future. The input from ULCC was vital in providing an independent expert and vendor neutral review of the “Intended practice” of each ISO 16363 requirement.
The scoring element uses the Five Organisational Stages model (Kenney / McGovern, http://www.dpworkshop.org/). The five stages of organisational response to digital preservation are:
1.	Acknowledge: Understanding that digital preservation is a local concern;
2.	Act: Initiating digital preservation projects;
3.	Consolidate: Seguing from projects to programs;
4.	Institutionalize: Incorporating the larger environment; and
5.	Externalize: Embracing inter-institutional collaboration and dependency.
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